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Strategic Planning is a Public Service Reform Ini�a�ve introduced by the Office of the Prime 

Minister and implemented across the Government structures, Central, Regional and Local Authority 

level, to harmonise strategic approaches in various sectors for the improvement of performance.  

 

This Ini�a�ve is eminent to drive the ethos of the Public Service of Namibia towards efficiency, 

effec�veness and accountability.  The Strategic Plan of the Arandis Town Council is the product of 

intensive consulta�on with Council Members, Stakeholders and staff members as well as the  study  

of relevant policy documents. It is a vital tool to guide the  ins�tu�on towards achieving its strategic 

objec�ves aligned to Government's medium and long term goals. 

The Arandis Town Council has a clear mandate in terms of Chapter 12, Ar�cle 111 of the 
Cons�tu�on, and the Provisions of the Local Authori�es Act 23 of 1992. The legal framework 
inspires the development of the following strategic founda�on: 

Mandate:  
To provide, manage and control the delivery of municipal services for the benefit of the community.  
 
Vision statement: 
To cul�vate a people focused, developmental driven Local Authority. 

 
Mission statement: 
We render cost effec�ve services, implemented by means of good governance to improve quality of 
life. 
 
Core Values: 
The day-to-day behaviours of all employees are iden�fied as: 
 
(i) Teamwork       
(ii) Respect 
(iii) Integrity  
(iv)Transparency and 
(v) Accountability. 
 

 

FOREWORD BY THE MAYOR OF ARANDIS, HONOURABLE 
COUNCILLOR RISTO KAPENDAH 
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The implementa�on of the Strategic Plan will be an enormous challenge taking into account the 

resource constraints as a result of the economic downturn in the Country. However, this should not 

deter the Council to exploit external customer base and implement new income base projects. 

Nelson Mandela said, ‘’It always seems impossible un�l it’s done’’ . 

 
 
 
Risto Kapendah 
MAYOR OF ARANDIS 
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Arandis is where the beach starts, 60km’s from the coastal town of Swakopmund. The town was 
established in 1976 because of the uranium mining ac�vi�es of Rössing Uranium Limited (RUL), 
known as one of the world’s largest open-pit uranium mines. Arandis was declared a town in 1994 
and the mandate of the town has since been managed by the Arandis Town Council. 
 
The Strategic Plan of the Arandis Town Council is a vital policy tool that has been introduced for the 

first �me in 2014. It offers strategic direc�on as well performance monitoring which is part of the 

broader ‘agenda for change’ ini�a�ves. Staff performance is vital for the execu�on of high level 

ini�a�ves which are measured against established targets. All staff are therefor expected to serve 

the Council with diligence driven by the business ethos of providing quality service to the public at 

large.  

In a bid to reduce the income inequality gap in the country as well as to eradic ate poverty, the 

President of the Republic of Namibia, H.E. Dr. Hage Goo�ried Geingob, ini�ated a targeted Ac�on 

Plan called Harambee Prosperity Plan, which has "Effec�ve Governance" as one of its pillars.  One 

of the key strategic ini�a�ves under the Effec�ve Governance pillar is improved performance and 

service delivery to development strategies with the view of upli�ing the lifestyle of communi�es.  

 

This ATC Five-Year Strategic Plan 2019/20 – 2023/24 includes new Focus Pillars inter alia Joint 

Venture Par�cipa�on, Public U�lity Supply, Industrializa�on and Support Services as well as 

Logis�cs. These Focus Pillars posi�on Arandis as an investor friendly and ever growing town which 

offers significant poten�al for sustainable development.  

 
We acknowledge that our cri�cal success factors include our ability to develop and leverage 
sustainable, synergis�c strategic partnerships and our ability to resource our strategic impera�ves 
to the benefit of the community and stakeholders that we serv e. 

A special word of apprecia�on is extended to my leadership team for cra�ing this strategic plan 

with the support of Visions Consul�ng, represented by Mr. Frikkie Mouton.  

ACKNOWLEDGEMENT BY CHIEF EXECUTIVE OFFICER 
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It must be emphasized that our greatest managerial-leadership quest is to translate the strategy 

into pragma�c ac�on plans and not to waiver in our commitment to its fulfillment, overcoming all 

obstacles that might surface in its execu�on. 

This con�nues steady progress with the strategic intend to transform the Town of Arandis.  

As quoted by Buckminster Fuller “You never change things by figh�ng the exis�ng reality to change 
something. Build a new model that makes the exis�ng model obsolete” 
 
 
 
 
Mr. Stanley Norris 
CHIEF EXECUTIVE OFFICER 
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ABBREVIATIONS 

ATC Arandis Town Council 

CEO Chief Execu�ve Officer 

CI Con�nuous Improvement 

CSF Cri�cal Success Factor(s) 

ERC Erongo Regional Council 

HR Human Resource(s) 

HRD Human Resource Development 

HRM Human Resource Management 

HRP Human Resource Plan 

HUM Husab Uranium Mining 

ICT Informa�on and Communica�on Technology 

KM Knowledge management 

KPI Key Performance Indicator 

LED Local Economic Development 

MIS Management Informa�on System 

MoHSS Ministry of Health and Social Services 

MURD Ministry of Urban and Rural Development 

NDP5 Fi�h Na�onal Development Plan 

NIMT  Namibia Ins�tute for Mining and Technology 

Obj Objec�ve 

OD Organisa�onal Development 

OMC Orano Mining Company 

PA Performance Agreement 

PDP Personal Development Plan 

PM Project management 

PMS Performance Management System 

PPP Public-Private Partnerships 

RUL Rossing Uranium Limited 

Z&LM Zinc and Lead Mining 
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DEFINITIONS OF KEY TERMS 
 

Benchmarking - a systema�c, deliberate and thorough search for b est prac�ces that would lead to 
performance improvement when adapted into your organisa�on. It is a systema�c learning process 
to close the performance gap. It involves planning, data collec�on, analysis and design, 
implementa�on, monitoring and adjustment. 

Business Process Re-engineering - is the analysis and design of workflows and processes within an 

organisa�on. 

Cascade - a series of interven�ons through which an organisa�onal aspect/concept (such as an 

objec�ve) is passed from the higher to lower levels (to units) in a manner applied to each level, 

ensuring buy-in and resul�ng in aligned thinking and effort throughout the organisa�on.  

Informa�on Systems - interrelated components working together to collect, process, store, and 

disseminate informa�on to support decision making, coordina�on, control, analysis, and 

visualisa�on in an organisa�on. 

Ini�a�ve - current and future ac�vi�es, projects and programmes the organisa�on is engaged in to 

help ensure it meets or exceeds its performan ce targets. Ini�a�ves drive strategic performance. 

Ini�a�ves are not ends in themselves, but means by which the organisa�on achieves its 

strategic objec�ves.  

Key Performance Indicators (Measures(s) - these refer to the objec�ve and not the ini�a�ves; KPIs 

are the agreed upon measure(s) in terms of �me, cost, quality or quan�ty (TCQQ) used to 

determine effec�ve performance and achievement of the objec�ve. KPIs make objec�ves 

‘SMART’ – specific, measurable, achievable, realis�c and �me -bound. ‘KPIs with their targets 

are used to assess achievement, indicate progress, or the lack thereof, towards achieving the 

objec�ve. 

Mission -the mission statement defines the nature and core purpose of the organisa�on and is 

based on its mandate as expressed in specific legisla�on. 

Objec�ve - a specific (definable), concrete (measurable), short -term statement of a desired result, 

condi�on or accomplishment towards the achievement of strategic and management/annual 

plans. 

Outcome - the consequence, effect, impact and/or payoff(s) of achieving specific 

objec�ves/results, especially where direct effect is extremely difficult to measure.  

Outputs -the services delivered, or products produced.  

Performance Target - the target for each KPI can be expressed in different units, e.g. percentage, 

N$, number, frequency and date (some�mes referred to as TCQQ – Time, Cost, Quality and 



ATC STRATEGIC PLAN 2019 to 2024| DEFINITIONS OF KEY TERMS 8 

 

Quan�ty); the target is an agreed quan�fiable performance level or change in level to be 

a�ained by a specific date and o�en based on benchmarking. 

Project Management – the applica�on of knowledge, skills, tools and techniques to project 

ac�vi�es in order to meet or exceed stakeholder needs and expecta�ons from a project.  

Programme Management -a combina�on or grouping of related projects, together achieving a 

common objec�ve or theme. 

Strategy -strategy starts with the present and moves the organisa�on to the future. Strategy asks 

three ques�ons: “Where are we now?” (by analysing our internal and external environment); 

“Where do we want to go?” (where is our preferred des�na�on in say 5 years?); “ How do we 

want to get there?” (our roadmap). Strategy represents the broad priori�es adopted by the 

organisa�on in recogni�on of its opera�ng environment and in pursuit of its mis sion. 

Strategic Plan - document capturing the strategic cri�cal issues and strategies towards a�aining 

the organisa�onal purpose and direc�on. 

Strategic planning - a process through which an organisa�on determines its strategic direc�on by 

se�ng clear objec�ves, including high level statements (vision, mission, core values) on a long-

term basis. 

Structure -the systema�c grouping and coordina�on of a variety of func�ons, tasks, hierarchies and 

resources (human, physical, financial and informa�on) through an analysis of the work 

required - in a way that all management, supervisors and staff members have a clear 

understanding of their du�es and how they work effec�vely together towards the 

organisa�onal vision, mission and objec�ves.  

Strategic Theme (Strategic Focus Area) - a theme, a priority or focus area, a high-level objec�ve or 

cluster of related objec�ves, some�mes called a goal. Typically, themes are formed around 

broad service areas. 

Values - values determine the way things get done in the organisa�on. Values are �meless guiding 

principles, deeply held beliefs within the organisa�on and demonstrated through the day -to-

day behaviours of all employees. The organisa�on’s values make an open proclama�on about 

how it expects everyone to behave. 

Vision - the vision is the a�rac�ve and desirable picture of the future organisa�on, in say 5- or 10-

years’ �me, in terms of its likely physical appearance, loca�on, size, image, 

products/services/ac�vi�es, customers, processes, performanc e, staffing, capaci�es, etc. 

Vision translates mission into something meaningful. 
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1.1 Introduc�on and Background 
 

The ATC was established in terms of the Provisions of the Local Authori�es Act 23 of 1992 and 

derives its mandate from the said Act. 

 

The ATC finalized the formula�on of its Strategic Plan which is aimed at contribu�ng to the 

achievement of NDP5 and Vision 2030 and the management of the administra�ve func�ons of the 

Ins�tu�on to deliver, manage and control the provision of municipal services to the community of 

the town. 

 

The new strategy was developed with the aim of fulfilling the ins�tu�on’s mandate through the 

PMS, a Public Service Reform Ini�a�ve. This Ini�a�ve is aimed at transforming the service delivery 

ins�tu�ons into a performance driven organisa�on at all levels, central and sub-na�onal levels, 

improving service delivery to the public and foster opera�onal efficiency.  

 

The second reason for developing a new strategic plan is to develop a Vision an d Mission 

Statements, core values, strategic themes and objec�ves that coincide and link the opera�onal  

planning with the legislatory framework for Local Authori�es. The �meframe for this plan is five 

years. The new plan outlines responsibili�es to determine how the strategic objec�ves will be 

achieved and who will be responsible for carrying them out. 

 

Once the Strategic Plan is accepted, annual opera�onal plans for each year during its lifespan will 

be developed to regularly monitor and evaluate the implementa�on of both the strategic and 

annual plans in order to enhance ongoing ac�vi�es and opera�on s.  

 

 
1.2 Purpose of the Strategic Plan 

 

A Strategic Plan provides the strategic direc�on towards performance improvement through 
ac�ons to carry out the organisa�on’s Mandate and achieve its Vision. A Strategic Plan is the 
founda�on for PMS. It sets clear strategic objec�ves and allows the organi sa�on to manage its 
performance in order to achieve them. It forms a basis for PA’s at individual/staff level thereby 
transla�ng a strategy into desired ac�on by the en�re organi sa�on. In addi�on, a Strategic Plan 
integrates and unifies an organisa�on around a shared vision and guides decisions in the alloca�on 
of scarce resources. 

1. INTRODUCTION 
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The ul�mate focus is to improve produc�vity and enhance efficiency in the ATC and for the 

effec�ve implementa�on of the Performance Management System.  Through the strategic 

planning process for the ATC the following ques�ons could be answered: 

 
 

· WHY does ATC exist? Clarified the reason for existence through its MANDATE, VISION and 

MISSION (High level Statements) and therefore defining where the Ins�tu�on  is going. 

· WHAT needs to be done? Developed the strategy and ini�a�ves/programmes to realize the 

High-Level Statements. 

· HOW to get there? Iden�fied the processes to be carried out and dis�nguish priority ac�ons 

from non-priority ac�ons. 

· WHO should do the job? Iden�fied the responsible Departments and Units to take 

responsibility through alloca�ng objec�ves, resources to and programmes (strategies);  

· WHEN should results be delivered? Defining the �meframes for delivering the required  

outputs. 

 

1.3 References to relevant Laws and Government Policies 
 

The SP of the ATC was developed in considera�on of the Laws governing the opera�ons of 

the ATC as well as Policy Statements and Reform Ini�a�ves by Government aimed at 

improving performance and ul�mately service delivery.  References are made to the following 

statutory instruments of the Government: 

 

 1.3.1 The Cons�tu�on of the Republic of Namibia: 
 

Local Authori�es were established in terms of Chapter 12, Ar�cle 111 of the 
Cons�tu�on and Part i, Ar�cle 2 of the Local Authori�es Act 23 of 1992.  
 

1.3.2	The	Local	Authorities	Act	23	of	1992	
  

The Powers and Func�ons of the Local Authori�es are outlined in Part vii to Part xvii 

of the Provisions of the Local Authority Act 23 of 1992. The SP was designed around 

these Statutory guidelines thereby improving service delivery. 

 

1.3.3 Vision 2030 
 

 Vision 2030 is a Policy Framework for Long-term Na�onal Development which 

commenced in 1998 to answer the ques�ons “where we are, where we wish to go, 

and over what �me frame”. The main focus of this Policy Document is: 

 “A prosperous and industrialized Namibia, developed human resources, enjoying 

peace, harmony and poli�cal stability” 

 Local Authori�es as the third level of Government has an eminent role in crea�ng a 

conducive environment for the economy to thrive and the community to develop. 
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1.3.4 Na�onal Development Plan 5 
 

Chapter 5 Highlights Good Governance as follows: 

“Good governance, responsive ins�tu�ons and an engaged ci�zenry are the bedrock of both 

democracy and sustainable development. Namibia’s economic, social and environmental 

future rests on its ability to put people at the centre of decision making”.  

The key focus areas iden�fied by Council to align with NDP 5 are: Joint Venture 

Par�cipa�on, Public U�lity Supply, Industrializa�on, Support Services and Logis�cs. 

 

NDP STRUCTURE 
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1.3.5 Harambee Prosperity Plan 
 

The main Pillars of HPP, i.e. Effec�ve Governance and Service Delivery, Economic 

Advancement, Social Progression and Infrastructure Development are at the centre of 

the development agenda of the ATC, as indicated below.  

 

 

	

1.3.6	State	Finance	Act	and	Treasury	Instructions	
 

The State Finance Act, 1991 (Act 31 of 1991) and Treasury Instruc�ons regulates the budgetary 

process, financial management, asset management and asset control. The ATC is obliged to 

adhere to the requirements of the Act, to improve the accountability to the Taxpayers. The 

Public Service Act, 1995 (Act 13 of 1995) and other relevant legisla�on on the other hand, 

regulates the management of Human Resources and will henceforth guide the opera�ons of 

the Local Authority administra�on. 
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2. POWERS AND FUNCTIONS IN TERMS OF THE LOCAL AUTHORITIES 
ACT 23 OF 1992, AS AMENDED  

 

The Arandis Town Council offers the following services as per statutory mandate:  

· Water supply · Fitness cer�ficates 

· Sewerage · Business registra�on 

· Sanita�on · Building control 

· Solid waste management · Building Plans 

· Irriga�on · Ren�ng of town hall 

· Town planning · Grave space 

· Roads maintenance · Rentals houses 

· Domes�c and Garden Refuse 
removal 

· Rentals other buildings 

· Cu�ng and Removal of Trees · Fire Brigade 

· Dog Licenses  

 

 

3.1	Mandate	
 

 The mandate of the ATC derives from the Local Authori�es Act  23 of 1992. 

 

 

 

 

 

 

 

 

 

3.	STRATEGY	FOUNDATION	

Mandate: To deliver, manage and 

control the provision of municipal 

services �mely for the benefit of the 

community of Arandis and enhance 

economic development. 
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CORE VALUES DESCRIPTION 

TEAMWORK 
We recognize that our effec�veness as an ins�tu�on is not determined by 

individual performance but by the collec�ve performance as a team. 

RESPECT We portray admira�on and apprecia�on to our colleagues and clients. 

INTERGRITY 
We behave always honest, ethical and objec�ve in all our delibera�ons, 

ac�ons and decisions. 

TRANSPARENCY We conduct ourselves in an open and fair manner.  

ACCOUNTABILITY We accept responsibility and acknowledge our decisions and ac�ons. 

3.2	Vision	Statement	

 

 

	

	
	

3.3Mission	Statement	
 

 

 

 

 

	

3.4	Core	Values 
 

 

Vision: To cul�vate a people focused, 

developmental driven Local Authority. 

 

Mission: We render cost effec�ve 

services, implemented by means of 

good governance to improve quality of 

life. 
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5.	BARRIERS	TO	STRATEGIC	EXECUTION		
 
Research was conducted by Scorecard founders in companies that dra�ed strategies and have 
found that 9 out of 10 companies fail to implement strategy due to the following factors:  
 
The Management Barrier  
85% of execu�ve teams spend < 1 hour/ month discussing strategy.  
 
The Resource Barrier  
60% of organisa�ons do not link budget to strategy.  
 
The People Barrier  
Only 25% of managers have incen�ves linked to overall strategy.  
 
The Vision Barrier  
Only 5% of workforce understands strategy, managers  responsible should get the work done 
through coaching sessions. 
 

P
e
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p
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�

ve
 

 THEME 
NO. 

STRATEGIC 
THEMES 

STRATEGIC OBJECTIVES 

Fi
n

a
n
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a

l 

1 

Sustainable 

Economic 

Growth 

F1. Ensure financial sustainability 

F2.  Expand the income base 

F3. Strengthen local economic development 

St
a
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h

o
ld

e

r/
C

u
st

o
m
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r 

2 
Infrastructure 
Development 

S1. Con�nually embark on Servicing of Land 

S2. Ini�ate development and maintenance of Immovable 
Infrastructure 
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al

 

P
ro
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e
s 

3 
Social 
Progression 

I1. Improve Public Understanding of Council Opera�ons  

I2. Enhance Business Knowledge and Skills 

I3. Improve Public Health Standards 

Le
a
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g 
&

 

G
ro

w
th

 

4 
Service 
Excellence 

L1. Prac�ce good governance 

L2. Improve knowledge management 

L3. Enable conducive working environment 

4.	STRATEGIC	THEMES	AND	OBJECTIVES	
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6. ATC STRATEGY MAP  
 

The ATC Strategy Map (visual depic�on) hereunder illustra tes the high-level 

statements (Vision, Mission, Perspec�ves, Objec�ves and Core Values) for the next 

five (5) years. The map also illustrates the inter linkages and synergy between the 

Perspec�ves.

 

 

  

 

 

 

 

 

 

Vision: To cul�vate a people focused, developmental driven local Authority. 
Mission: We render cost effec�ve services, implemented by means of good governance to 
improve quality of life. 
 
 THEME1. Sustainable Economic   

Growth 
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 ACCOUNTABILITY RESPECTTEAMWORK 
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F1. Ensure Financial 

Stability 

 
F2. Expand Income 

Base 

F3. Strengthen Local 

Economic Development 

 THEME2. Infrastructure 
development 

S2. Ini�ate development and 

maintenance of Immovable 

Infrastructure 

 

S1. Con�nuously embark on 

Servicing of Land 
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THEME3. Social Progression 

 

 

I1. Improve Public 

Understanding of 

Council Opera�ons 

I2. Enhance Business 

Knowledge and Skills 
I3. Improve Public 

Health Standards

 

 
THEME4. Service Excellence 

 

L1. Prac�ce good 

governance 
L2. Improve knowledge 

management 
L3. Enable conducive 

working environment

 

 

 

 

 
CORE VALUES 
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9.	ADMINISTRATIVE	RISKS	FACTORS	AND	MITIGATION	
 

Risks are inevitably external and internal factors which will have an influence on the ability 
of the Ins�tu�on to effec�vely reach the desired objec�ves and targets. Those risks that are 
in the control of the implementer should be iden�fied and ways of preve n�ng the risk 
disrup�ng the plan must be built into the plan. However,  there are factors which are 
outside the control of the implementer whether it is for the organisa�on as a whole, or 
individual staff members.  The risks are essen�al areas of ac�vi�es in which the organisa�on 
must perform well in order to ensure the successful execu�on of its strategy.  

It is essen�al that we carefully manage the following factors to ac hieve success in the 

implementa�on of ini�a�ves/programmes and projects:  

 
 

RISK FACTORS DESCRIPTION AND MITIGATION 

1. Leadership 

Get senior management involvement right from the start. 
Have a commi�ed leadership team that is able to mo�vate 
and inspire all staff members to have the desire and 
commitment necessary to execute the plan successfully. 

2. Communication 

Regularly and effec�vely communicate the strategic intent, 
ac�ons plan and progress to all staff members and 
stakeholders to ensure that the Strategic Plan is well 
understood. This will also ensure that everybody knows what 
is expected of them and how they can contribute to the 
successful implementa�on of the Strategic Plan. 

3. Budget 
Make sufficient budget provision to support all programmes 
and projects in the plan. 

4. Measurement 
and Reporting 

Consistently measure, monitor and report the 
implementa�on of the strategy on a regular basis to know the 
status of the strategy at all �mes and if needed to take 
necessary correc�ve ac�ons. 

5. Operationalize 
Strategy 

Have the discipline and skills needed to implement the 
strategy successfully. Make strategy a regular agenda item on 
all management mee�ngs. 



 
 

ACT STRATEGIC PLAN 2019 to 2024  | 10. ATTACHMENTS 23 

 

1
0
.	A

T
T
A
C
H
M
E
N
T
S
	

	S
T
A
K
E
H
O
L
D
E
R
	ID

E
N
T
IF
IC
A
T
IO

N
	A
N
D
	A
N
A
LY

S
IS

	
 Th

e A
TC

 h
as several stakeh

o
ld

ers th
at in

fl
u

en
ce th

e o
p

era�
o

n
s an

d
 asp

ira�
o

n
s o

f th
e In

s�
tu

�
o

n
. Th

ese are
 p

eo
p

le an
d

 o
rgan

isa�
o

n
s w

h
o

 
are d

irectly o
r 

in
d

irectly in
vo

lved
 in

 takin
g ac�

o
n

, co
n

trib
u

te to
 th

e w
o

rk o
r are b

en
efi

ciaries o
f th

e services p
ro

d
u

ced
 b

y A
TC

.
 

Th
e fo

llo
w

in
g d

iagram
 d

ep
icts

 
th

e 
stakeh

o
ld

ers an
d

 th
eir exp

ecta�
o

n
s.

 

N
am

e
 o

f 

sta
ke

h
o

ld
e

r  

W
h

at is/are
 th

eir n
e

e
d

(s) a
n

d
 

exp
e

cta�
o

n
(s) 

 

W
h

at d
o

 yo
u

 exp
e

ct 

fro
m

 stake
h

o
ld

e
rs 

 W
h

at is th
e im

p
act o

f 

yo
u

r re
la�

o
n

 
 

R
a

n
k

in
g 

 
C

o
m

m
itm

e
n

t
 

Sw
ako

p
 

U
ran

iu
m

 

G
o

vern
an

ce; En
viro

n
m

en
tal aw

aren
ess; 

Partn
ersh

ip
s; Tim

ely m
u

n
icip

al services
 

Jo
in

t ven
tu

res an
d

 
p

artn
ersh

ip
 in

 
d

evelo
p

m
en

t
 

D
eclin

e in
 

d
evelo

p
m

en
t

 

H
igh

 
N

o
 w

ri�
en

 resp
o

n
se received

 

R
o

ssin
g 

U
ran

iu
m

 
Lim

ited
 

C
ivic ed

u
ca�

o
n

; G
o

vern
an

ce; 
Partn

ersh
ip

s; C
o

m
m

u
n

ica�
o

n
 su

p
p

o
rt; 

En
viro

n
m

en
tal aw

aren
ess

 

Jo
in

t ven
tu

res an
d

 
p

artn
ersh

ip
 in

 
d

evelo
p

m
en

t
 

D
eclin

e in
 

d
evelo

p
m

en
t 

 

H
igh

 

Partn
er in

 su
stain

ab
le ci�

es; P
ro

ject 
m

an
agem

en
t; JV

s
 

O
ran

o
 M

in
in

g 
N

am
ib

ia
 

Partn
ersh

ip
s; En

viro
n

m
en

tal aw
aren

ess; 
M

u
n

icip
al service d

elivery 
 

Jo
in

t ven
tu

res an
d

 
p

artn
ersh

ip
 in

 
d

evelo
p

m
en

t
 

D
eclin

e in
 

d
evelo

p
m

en
t

 

H
igh

 
Jo

in
t V

en
tu

re
s

 

A
IM

S

 

M
u

n
icip

al 
services: 

w
ater, 

sew
erage, 

ren
�

n
g en

gagem
en

t, assistan
ce

 
to

 yo
u

th
, 

in
fo

rm
a�

o
n

 
sh

arin
g; 

D
atab

ase, 
d

ata 
cen

tre
, ro

ad
 traffi

c system
, so

lar en
ergy; 

lan
d

 
fo

r 
b

u
ild

in
gs, 

em
p

lo
ym

en
t 

b
y 

jo
b

 
a�

ach
m

en
ts

 an
d

 train
in

g

 

C
o

n
�

n
u

o
u

s train
in

g 
an

d
 skills d

evelo
p

m
en

t

 

Po
o

r livin
g co

n
d

i�
o

n
s; 

d
eterio

ra�
n

g services

 

M
ed

i
u

m

 

P
la�

o
rm

 fo
r sh

arin
g id

eas; restau
ran

t 
o

n
 A

TC
 req

u
est; rep

o
r�

n
g w

ater 
w

astage

 
w

h
ere p

ip
es leak an

d
 p

lan
ts 

d
o

 n
o

t b
en

efi
t; in

fo
rm

a�
o

n
 sh

arin
g

 

N
IM

T

 

M
u

n
icip

al service d
elivery; ru

n
n

in
g 

w
ater, o

p
era�

o
n

al sew
era

ge co
n

sid
erin

g 
h

igh
 co

n
cen

tra�
o

n
 at cam

p
u

s

 

P
ro

d
u

ce q
u

alifi
ed

 
w

o
rkfo

rce; su
p

p
o

rt 
m

ain
ten

an
ce p

ro
gram

s

 

Po
o

r livin
g co

n
d

i�
o

n
s 

at C
am

p
u

s; sch
o

o
l 

d
ro

p
o

u
ts

 

H
igh

 

Stab
le w

o
rkin

g rela�
o

n
sh

ip
; su

p
p

o
rt 

m
ain

ten
an

ce fre
e o

f ch
arge; 

em
ergen

cy assistan
ce; assist 

re�
cu

la�
o

n
 -

 

exp
erien

ce fo
r train

ees 

 



ATC STRATEGIC PLAN 2019 to 2024| STAKEHOLDER IDENTIFICATION AND ANALYSIS  24 

 

N
am

e o
f 

sta
keh

o
ld

e
r 

 W
h

at is/are
 th

e
ir n

e
ed

(s) an
d

 
exp

ecta
�

o
n

(s) 

 
W

h
at d

o
 yo

u
 exp

ect 

fro
m

 th
e

m
 

 
W

h
at is th

e
 im

p
a

ct 
o

f yo
u

r re
la

�
o

n
 

 R
a

n
kin

g 

 

C
o

m
m

itm
e

n
t

 

N
am

ib

 Zin
c

 

an
d

 Lead

 
Partn

ersh
ip

s; En
viro

n
m

en
tal aw

aren
ess; 

M
u

n
icip

al service d
elivery 

 
Jo

in
t ven

tu
res an

d
 

p
artn

ersh
ip

 in
 

d
evelo

p
m

en
t

 
D

eclin
e in

 
d

evelo
p

m
en

t 

 
H

igh

 

N
o

 w
ri�

en
 resp

o
n

se received

 

N
am

ib
ia 

G
yp

su
m

 
In

d
u

strie
s

 
Partn

ersh
ip

s; En
viro

n
m

en
tal aw

aren
ess; 

M
u

n
icip

al service d
elivery 

 
Jo

in
t ven

tu
res an

d
 

p
artn

ersh
ip

 in
 

d
evelo

p
m

en
t

 
D

eclin
e in

 
d

evelo
p

m
en

t 

 
H

igh

 

N
o

 w
ri�

en
 resp

o
n

se received

 

O
lth

aver an
d

 
List  

C
ivic ed

u
ca�

o
n

; G
o

vern
an

ce; 
Partn

ersh
ip

s; C
o

m
m

u
n

ica�
o

n
 su

p
p

o
rt; 

En
viro

n
m

en
tal aw

aren
ess

 
Jo

in
t ven

tu
res an

d
 

p
artn

ersh
ip

 in
 

d
evelo

p
m

en
t

 
D

eclin
e in

 
d

evelo
p

m
en

t 

 
H

igh

 

N
o

 w
ri�

en
 resp

o
n

se received

 

B
u

sin
ess 

Secto
r 

N
am

ib
 

B
akery

 

A
�

rac�
ve to

w
n

 fo
r p

eo
p

le to
 se�

le an
d

 
co

m
m

u
n

ity to
 gro

w
; su

p
p

o
rt b

u
sin

ess b
y 

b
u

yin
g 

lo
cally; 

ch
an

ge 
a�

tu
d

es 
fro

m
 

n
ega�

ve 
to

 
p

o
si�

ve; 
im

p
ro

ve 
service 

d
elivery; p

rivate sch
o

o
l fo

r u
p

 to
 grad

e 7 -
 

red
u

ce travellin
g

 

A
ff

o
rd

ab
le 

co
m

m
o

d
i�

e
s; q

u
ality 

service; h
o

n
o

u
r so

cial 
resp

o
n

sib
ility

 

C
o

m
m

o
d

i�
es 

o
b

tain
ed

 
elsew

h
ere; 

u
n

em
p

lo
ym

en
t

 
H

igh
 

R
en

�
n

g availab
le p

ro
p

erty facilitated
 b

y 
A

TC
; O

p
erate a gym

 fo
r yo

u
th

 an
d

 sp
o

rt 
p

eo
p

le; en
gagem

en
t in

 regu
lar 

d
iscu

ssio
n

s 
 

C
o

n
stru

c�
o

n
 

Secto
r  

D
e

velo
p

m
en

t o
p

p
o

rtu
n

i�
es; G

ro
w

th
 o

f 
th

e To
w

n
 

A
ff

o
rd

ab
le 

co
m

m
o

d
i�

e
s; q

u
ality 

service; h
o

n
o

u
r so

cial 
resp

o
n

sib
ility

 

C
o

m
m

o
d

i�
es 

o
b

tain
ed

 
elsew

h
ere; 

u
n

em
p

lo
ym

en
t

 M
ed

iu
m

 
N

o
 w

ri�
en

 resp
o

n
se received

 

C
o

n
servan

cy
 Lan

d
; jo

b
 o

p
p

o
rtu

n
i�

es; services 
 

p
ro

visio
n

; kn
o

w
led

ge an
d

 skills tran
sfer

 C
o

n
serva�

o
n

; 
p

artn
ersh

ip
; 

 
Em

p
lo

ym
en

t 
 

H
igh

 

G
am

e lan
d

 n
o

t fen
ced

; to
u

rists 
 

  

a�
rac�

o
n

 

Po
lice

 

R
elevan

t p
o

licies fo
r q

u
ality law

 
en

fo
rcem

en
t; lan

d
 fo

r exp
an

sio
n

; b
y

-law
s 

to
 cu

rb
 n

o
ise p

o
llu

�
o

n
 an

d
 escala�

n
g 

liq
u

o
r o

u
tlets

 

Po
licin

g an
d

 law
 

en
fo

rcem
en

t
 

P
revailin

g crim
e 

 H
igh

 
Safety o

f th
e to

w
n

 



ATC STRATEGIC PLAN 2019 to 2024|  25 

  

N
am

e
 o

f 

sta
keh

o
ld

e
r  W

h
at is/are

 th
e

ir n
e

ed
(s) an

d
 

exp
ecta

�
o

n
(s) 

 
W

h
at d

o
 yo

u
 exp

ect 

fro
m

 th
e

m
 

 
W

h
at is th

e
 

im
p

a
ct o

f yo
u

r 
rela�

o
n

 

 
R

a
n

kin
g 

 

C
o

m
m

itm
e

n
t

 

Stan
d

ard
 

B
an

k  o
f 

N
am

ib
ia  

1. Serviced
 lan

d
 availab

le fo
r 

in
d

u
strie

s to
 th

rive; 

 

2. A
�

rac�
ve rates an

d
 taxes fo

r 
b

u
sin

esses th
at m

ay escalate w
ith

 
th

e years w
ill a�

ract 
d

evelo
p

m
en

t.
 

3. B
u

sin
esses sh

o
u

ld
 en

gage as 
p

artn
ers (P

P
P

’s) an
d

 as o
w

n
ers.

 

1. Fin
an

ce h
o

u
sin

g 
fo

r p
o

ten
�

al h
o

u
se 

o
w

n
ers

 

1. D
evelo

p
m

en
t 

rela�
o

n
sh

ip
 

stren
gth

en
ed

;

 

2. Fo
cu

s o
n

 th
e 

p
o

si�
ve -

 

sp
in

-o
ff

s 
fro

m
 cu

rren
t an

d
 

fu
tu

re 
d

evelo
p

m
en

t 
p

ro
jects m

ay tu
rn

 
th

e n
ega�

ves in
to

 
p

o
si�

ves
 

H
igh

 1. P
referred

 b
an

ker an
d

 fi
n

an
cer

 

2. Fin
an

cial su
p

p
o

rt as co
n

d
u

cive en
viro

n
m

en
t 

fo
r b

u
sin

ess to
 fl

o
u

rish

 

3. B
u

y-a-b
rick P

ro
ject to

 p
ro

m
o

te b
u

ild
in

g 
h

o
u

ses

 

4. B
u

ild
 To

geth
er P

ro
jects an

d
 Sh

ack D
w

ellers 
A

sso
cia�

o
n

  
 

5. H
o

n
o

u
r

 
so

cial resp
o

n
sib

ility
 

6. C
u

rre
n

tly th
e b

an
k fi

n
an

ce 8
0%

 o
f th

e 
p

u
rch

ase p
rice, b

u
t w

h
en

 su
b

sid
ies are

 
availab

le to
 len

d
ers th

e b
an

k can
 fi

n
an

ce 1
00%

 

N
C

C
I  

G
o

vern
an

ce; En
viro

n
m

en
tal 

aw
are

n
ess;

 

Partn
ersh

ip
s; Tim

ely m
u

n
icip

al 
services

 

A
ff

o
rd

ab
le 

co
m

m
o

d
i�

e
s; q

u
ality 

service; h
o

n
o

u
r

 

so
cial re

sp
o

n
sib

ility
 Em

p
lo

ym
en

t
 

M
ed

iu
m

 
N

o
 w

ri�
en

 resp
o

n
se

 
received

 

Service 
co

n
tracto

rs  

Partn
ersh

ip
s; En

viro
n

m
en

tal 
aw

are
n

ess; M
u

n
icip

al service 
d

elivery
 

A
ff

o
rd

ab
le 

co
m

m
o

d
i�

e
s; q

u
ality 

service; h
o

n
o

u
r

 

so
cial re

sp
o

n
sib

ility
 D
e

velo
p

m
en

t; 
em

p
lo

ym
en

t
 

M
ed

iu
m

 
N

o
 w

ri�
en

 resp
o

n
se received

 

Staff
 

m
em

b
ers  

M
o

�
va�

o
n

 an
d

 ap
p

recia�
o

n
 

Lo
yalty; 

co
m

m
itm

en
t; 

 
D

isp
u

tes; lo
w

 
im

age
 

H
igh

 Lo
yalty

 



 
 

ACT STRATEGIC PLAN 2019 to 2024  | 11. Strengths, Weaknesses, Opportuni�es and Threats (SWOT) 26 

 

11.	Strengths,	Weaknesses,	Opportunities	and	Threats	(SWOT)	
 

INSTITUTIONAL SWOT ANALYSIS 

IN
TE

R
N

A
L 

STRENGHTS (Posi�ve) CONSEQUENCE 
Ra�ng (1 to 5) 

 [1= highest 
and 5 =lowest)  

1 Serviced land Thriving housing and business 

Development 
1 

2 
CEO’s ofce inundated with calls 

and visits by possible  

business partners 

1. Possible future development 

partners;  

2. Value addi�on to business proposals 

from incep�on up to decision level; 

1 

3 
Council resolutions available for 

clients to keep abreast with 

developments. 

Informed customers  3 

4 
Quality service and solid 

relationship experienced by  

customers. 

Posi�ve image and quality service 4 

5 Harvest water through 

condensation.    
Resource for household and agriculture  2 

6 Wind and solar is a resource that 

can be used to generate electricity. 
Addi�on to current power supply 2 

7 Extract fresh water from surrounding 

aquifer by drilling boreholes  
Resource for household and agriculture  2 

8 
Proximity to road and rail Economic growth 1 

9 
Farming Food security and employment 2 

10 Sand mining Increased revenue; access to building 

materials 
2 

 WEAKNESSES (Nega�ve) 

1 Lack of confiden�ality Leakage of sensi�ve informa�on 5 

2 
Poor communica�on and 
coordina�on 

Crea�ng unnecessary delays  3 

 

    

3 
Inadequate organisa�onal 
structure 

Hampers the performance. 
4 

4 Inadequate financial resources Hampers implementa�on of ac�vi�es 3 
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5 Insufficient office space Working environment not conducive 3 

6 Discriminatory prac�ces 
Low staff morale and poor 
performance 

5 

7 Absence of Parliamentary Service 
Commission 

Limits the autonomy of Parliament 5 

8 Lack of proac�ve media strategy Bad publicity 4 

9 Lack of marke�ng of library 
Lack of awareness of parliament 
library services 5 

10 Lack of ownership of BPR 
No clear division of labour and 
repor�ng structure 5 

11 Lack of knowledge on detec�on 
and Risk Based techniques 

Unable to do risk management 5 

  OPPORTUNITIES (Posi�ve) 

 

1 
Rela�ons between Na�onal 
Assembly and the Execu�ve 

Enhance coopera�on and informa�on 
sharing 

3 

2 
A�achments and training 
programmes 

Enhance the capabili�es of staff 
members 

2 

 3 Absence of an archive Loss of ins�tu�onal memory 5 

 4 
Benchmarking with other 
Parliaments and interna�onal 
bodies 

Improve the performance of 
Commi�ees 

2 

EX
TE

R
N

A
L 

5 
Partnering with research 
ins�tu�ons 

Capacity building opportuni�es 5 

6 
Legal background and 
employment history 

Easy consulta�on with external legal 
fraternity 

2 

  THREADS 

 1 
Nega�ve stakeholders' 
percep�ons 

Poor response to public demand 
pertaining to implementa�on 

3 

 2 Outsourcing of the legal func�on Lack of trust in the ability and 
independence of the legal services 

5 

 3 
Poli�cal 
interference/in�mida�on 

Demoralized workforce. 
Non-compliance to relevant 
legisla�on. 

4 

 4 
Economic downturn (budget 
cuts) 

Limited financial resources. 
Delayed implementa�on of projects 
and ac�vi�es. 

3 

 5 
Technical advantage of external 
ICT operators Inflated prices of goods and services 4 
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				PESTLE	ANALYSIS	
 

PESTLE ANALYSIS 

POLITICAL  IMPACT 

1 Gender representa�on Women represented in decision making 

2 
Legisla�on passed by the 
parliament Budget constraints; rejec�on by the community 

3 Poli�cal campaign Expecta�on created 

4 Poli�cal interference Maladministra�on 

 
    

ECONOMIC  IMPACT 

1 Country economic downturn  Low economic growth; slow business development 

2 Currency fluctua�on High price of commodity 

3 Lack of Investors High level of unemployment 

4 Porters 5 forces Possible impact on commodity price 

SOCIAL  IMPACT 

1 Mul�-cultural society Social society integra�on; 

2 HIV/AIDS and Hepa��s E Increase in death rate and ac�ve labour force  

3 Insufficient recrea�onal facili�es Social integra�on 

4 Assump�ons Non- conformance / Resistance to change 

5 Socializa�on Non -conformance/ Resistance to change 

6 Values & Norms Non- conformance / Resistance to change 

TECHNOLOGICAL  IMPACT 

1 Ar�ficial intelligence Computeriza�on of ATC processes 

2 Automated Technology Reduced labour force 

3 Lack of IT services High cost 

LEGAL  IMPACT 

1 Strong legislatory framework Principles and guidelines clearly outlined 

2 Outdated legisla�ons Prolonged implementa�on process 

ENVIRONMENTAL  IMPACT 

1 Town situated in desert 
Minimal agricultural ac�vi�es; Water scarcity 
hampering agronomy 

2 Climate change Drought 

3 Compliance Legal Act Added development cost and delay 

4 Monitoring radia�on and asbestos Health hazard 
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